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International Board Foundation-Swiss Institute of Directors Webinar   
 “Lessons Learned from the Corona Crisis” – April 9, 2020, 1300 – 

2000 CET 
 

I. Input Statement 
 

A. Interdependence 
 

To me the over-arching lesson to be learned from COVID-19 - one which 
humanity appears to have had difficulty learning for some time – is our 
interdependence. 

 
The breadth and depth of the crisis is so unprecedented that Stephen 
Roach (Senior Fellow at Yale, long-time Chief Economist and Morgan 
Stanley) says that the economic damage wrought by COVID-19 makes 
the recovery substantially more challenging than the post-WWII period.   

 
Traditional prudential guidelines, e.g. 3% of GDP maximum deficit, debt to 
GDP, etc. have gone out the window with: the US approving a stimulus 
package equivalent to 11% of GDP, Japan (20%), the Germany ( 4.9%), 
Canada (8.4%), Australia (9.7%), etc. 

 
The obvious message is:  This problem cannot be solved alone – by 
individual communities, local/national governments or individual countries. 

 
 

B. Alignments 
 

At a time when sentiment against globalization and multi-lateralism was 
clearly on the ascendant, this has “forced” a number of alignments: 

 
1. Monetary and Fiscal 

 
2. Political 

 
3. Local – Public, Private sector, Civil Society (in developing 

economies this has become especially critical) 
 

4. International – Multi-lateral, Bi-lateral and National 
 

 
C. Public-Private Collaboration 

 
1. The Logic 

 
a) The scale and complexity of the challenge; 
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b) Public sector – fiscal/monetary resources; 
 

2. Private sector (including civil society) – financial resources,    
         technical/management expertise, broadscale “reach” to the 
         consumer, SME sector, etc. 
 

a)      Keeping people employed (focus on SMEs/labor-intensive   
     sectors); 

 
b)      Mobilizing quickly and providing critical support/facilities for 
           “frontliners” and the most vulnerable; 
 
c)      Providing emergency facilities (major venues for testing,  

     quarantine, critical medical assistance, etc); 
 
d)      Protecting the “value chain” for critical products and  

   services: 
 

e)       Providing practical input on the “Recovery Plan”; 
 
 

3. Problems 
 

a) Bridging the “trust deficit”; 
 

b) Different “mind-sets”; 
 

c) Staying on the same page; 
 

d) “Politics” (local and national). 
 
 
 
II. Considerations 
 

A.     People – stakeholders; 
 
B.     Business Continuity 
 

1.     Liquidity 
 
2.     Solvency 

 
3.     Sustainability 

 
C.       Regulatory Compliance 
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D.       Leadership 
 
E.       Reputation/Standing 
 

1.      Internal 
 
2.      External – Employees; Customers; Distributors; Suppliers; Markets;    

     National 
 

3.      Key Policies 
 

a) Board/senor executive compensation and bonuses 
 
b) Dividend Policy 

 
c) Share “buy-backs” 

 
4.      Communication/Messaging 


